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EveryLibrary
“Any library funding measure 
anywhere should matter to 
every library everywhere.” 



People Vote for 
Candidates and Ideas…
Shared Value System

Shared Identity 

Personal Characteristics

Policy Issues

“The Political Brain” (Westin 2016)

@everylibrary



a

We Tend to Tell the Wrong Kind of Stories



Telling Better Stories
• Every good storyteller knows 

that you have to tailor your 
story to the audience in front 
of you. 

• We must do the same thing 
when we talk about our 
funding. Not every funder 
cares about the same issue. 
But luckily, your library covers 
a lot of issues.
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• Personal/Organizational stories 

about successes that emphasize 
values.
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Four Kinds of Stories
• Personal/Organizational stories 

about successes that emphasize 
values.

• Personal/Organizational stories of 
failures that demonstrate integrity.

• Stories about people who are 
important to you.

• Stories about what “why you do 
what you do”.



How do Voters, Funders, Donors, and 
Constituents LISTEN?



Compassion is at 
the Core of Support



















Thank You!
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